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Baseline, Goal, & Benchmark Continuous Improvement Summary

Open Burning Permits Issued
Air Pollution Control District

KPI Owner:  Matt King Process:  Community Compliance

Baseline: TBD Data Source:  Infor 

Public Sector
Plan-Do-Check-Act Step 8: Monitor and diagnose

Goal: N/A Measurement Method:  Permit Counts

Goal Source:  NA

Why Measure:  To understand workload.

Benchmark Source: TBD Next Improvement Step: Generate KPI data on timelines of issuance.

Benchmark:  TBD

How Are We Doing?

N/A 203 N/A 19
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Open Burning Permits Issued 

Permits Median Goal Benchmark
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June 2015 - May 2016 Permits by Type 

Number Cumulative % Individual %
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