Invalid Referrals via Standard Assessment
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Community Services LouieStat
KPI Owner: Erin Choi Process: Standard Assessment
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary

Baseline: 17.4% (Sep2015 -Jul2015)

Goal: TBD

Benchmark: TBD

Data Source: Standard
Assessment Sharepoint

Goal Source: TBD referrals made

Benchmark Source: TBD |Next Improvement Step: Pilot solutions

Plan-Do-Check-Act Step 4: Generate and prioritize potential solutions

Measurement Method: Total inappropriate referrals divded by total

Why Measure: Quality referrals are integral to client success

How Are We Doing?

Apr2011-Mar2016
5 Year Goal

Jan2016-Mar2016
Actual

Jan2016-Mar2016
Goal

Apr2011-Mar2016
5 Year Avg

TBD

19.1 TBD 21.5

% of Referrals

% of Referrals % of Referrals % of Referrals
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Quarterly Measurement
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