KPl Owner: Assistant Chief Greg Burns

Traffic Fatalities

Louisville Metro Police Department

Process: Traffic Safety
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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: CY12, 59

Goal: To reduce traffic related fatalities by 3%
from CY15 (81)

Benchmark: TBD

Data Source: LMPD
I/Leads RMS

Goal Source: LMPD
Traffic Unit

Benchmark Source: N/A

Plan-Do-Check-Act Step 8: Monitor and diagnose

Measurement Method: # of fatalities that involve a motor vehicle

Why Measure: To ensure that LMPD is directing its resources to keep

roadways safe for citizens and visitors

Next Improvement Step: Continue to monitor and diagnose

How Are We Doing?

May2015-Apr2016 May2015-Apr2016
12 Month Goal 12 Month Actual Apr2016 Goal Apr2016 Actual
69 71 7 4
Fatalities Fatalities Fatalities Fatalities
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Good
14
12 I*\
g " A i
£, ¢ [\ »e x ¢ /\a e
3 . N ANl &\ .. RS A VEAVAE WAV |
£ JAVASAER 20 W AV Y
0
(g\] (g\] (g\] o m o m m m o < < < < < < wn wn n n n wn (o) (Vo)
— — — — — — — — — — — — — — — — — — — — — — — —
O O O O O O O O O O O O O O O O O o O O o o o o
o (o] o o o o o o o o o o o o o o o o o (o] o o o oN
s 3 $ 3 § & &5 3 $ 3 § & &3 3 § 3 § &8 x5 3 3 & =
s T v oz - 32 s T wnw oz - 32 s T woz > 3 s T woz - 3
—&— Fatalities Median Goal Benchmark
2016 YTD Accidents by Division
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