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Continuous Improvement SummaryBaseline, Goal, & Benchmark

Benchmark: TBD

Measurement Method: The number of times an officer takes self-initiated 
action during the course of his/her shift.Goal Source: TBD

Why Measure: To gauge officer productivity and its correlation to crime. 
Benchmark Source:  TBD Next Improvement Step: Continue to monitor and diagnose

Baseline: CY13, Avg. 18, 614 Data Source: I/Leads 
RMS

Plan-Do-Check-Act Step 8: Monitor and diagnose
Goal: TBD

Self Initiated Activity
Louisville Metro Police Department

KPI Owner:   Assistant Chief Kim Kraeszig Process:  Crime Control

How Are We Doing?

TBD 155,119 TBD 10,075

The seven basic quality tools, "5 Whys" technique, brainstorming and other methods 
will be applied to the measure graphed above. The purpose of using the 

tools/methods is to understand what makes performance less than desirable if 
performance is not best in class.
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Self Initiated Activity 
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