KPI Owner: Keith Hackett

Equipment Repair Log
Public Works & Assets: SWMS
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Process: Operational Efficiency

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: 31% of equipment for April 2015

Goal: Reduce the average percentage of

equipment out for repair at any one given time

Benchmark: TBD

Data Source: SWMS
SharePoint

Goal Source: TBD

Benchmark Source: TBD

Plan-Do-Check-Act Step 1: Define the problem

Measurement Method: Average percentage of SWMS equipment that are
out for repair at any one given time

Why Measure: Reduce OT due to improved operational efficiency

Next Improvement Step: TBD

How Are We Doing?

05.31.15-06.30.15 05.31.15-06.30.15
06.30.15 Goal 06.30.15 Actual
1 Month Goal 1 Month Total
TBD 1,331 TBD 54
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Report Generated: 07/31/2015

Daily Measurement

Data Expires: 08/04/2015
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