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Source Summary

May2014-Apr2015      
12 Month Goal

May2014-Apr2015      
12 Month Actual

Apr2015 Goal Apr2015 Actual

Cases Cases Cases Cases

Report Generated:  05/27/2015 Data Expires:  05/29/2015

Louisville Fire Department
Process:  Arson Investigation

How Are We Doing?

43 51 2 2

Conviction Rate

Baseline: Calendar Year 2012, 98% Data Source: Arson 
Bureau Statistics

Plan-Do-Check-Act Step is Unclear
Goal: >75% Measurement Method: The number of cases with a conviction that closed 

after court dispositionGoal Source: TBD

Why Measure: To investigate incendiary fires & convict those responsible
Benchmark Source: FBI 
UCR Data

Next Improvement Step: N/A

Benchmark: 75%

Baseline, Goal, & Benchmark Continuous Improvement Summary
KPI Owner:  Major Henry Ott

67% 100% 100% 50% 100% 100% 100% 100% 90% 100% 100% 100% 100% 90% 100% 100% 100% 100% 100% 100% 100% 67% 100% 81% 0% 
0
2
4
6
8

10
12
14
16
18
20

M
ay

20
11

Ju
l2

01
1

Se
p2

01
1

N
ov

20
11

Ja
n2

01
2

M
ar

20
12

M
ay

20
12

Ju
l2

01
2

Se
p2

01
2

N
ov

20
12

Ja
n2

01
3

M
ar

20
13

M
ay

20
13

Ju
l2

01
3

Se
p2

01
3

N
ov

20
13

Ja
n2

01
4

M
ar

20
14

M
ay

20
14

Ju
l2

01
4

Se
p2

01
4

N
ov

20
14

Ja
n2

01
5

M
ar

20
15

Ca
se

s 

Conviction Rate 

Data Median Goal Benchmark
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Conviction

Incendiary
Incompetent

Died before Trial Jury Trial Not Guilty
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May2014-Apr2015 Pareto Analysis 

Number Cumulative % Individual %
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