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Patients Patients Patients Patients

Report Generated:  12/01/2014 Data Expires:  12/03/2014

Baseline, Goal, & Benchmark Continuous Improvement Summary

HIV Tests Not Offered
Public Health & Wellness

KPI Owner:  Lavonne White Process:  Link To/Provide Care

Baseline:  August 2014 - 0.4% of patients Data Source:  HIV data 
site (SharePoint)

Plan-Do-Check-Act Step 8: Monitor and diagnose
Goal:  No more than 2% of eligible LMPHW 
patients not offered HIV Testing

Measurement Method:  The % of eligible LMPHW patients not offered HIV 
testing (# patients offered/# patients eligible)Goal Source:  Internal

Why Measure:  Reduce HIV infection among Louisville Metro residents
Benchmark Source:  TBD Next Improvement Step:  Continue to track and monitor

Benchmark:  TBD

How Are We Doing?

127 8 46 0

Root cause analysis is not necessary because there is no gap between the goal and 
current performance.
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