KPI Owner: Donald Robinson

Adoption

Metro Animal Services
Process: Adoptions

In “ln.vIllllbll_:|IIm||I|l||||.m...n.|; 1
LouieStat

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Benchmark: TBD

Baseline: CY11 2,296 Animals

Goal: Increase the number of adoptions

Data Source: Chameleon

Goal Source: Strategic
Plan

Benchmark Source: TBD

Plan-Do-Check-Act Step is Unclear

Why Measure: Positive Outcome for animals

Next Improvement Step: Decrease intake

Measurement Method: The # of animals adopted into homes

How Are We Doing?
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Monthly Measurement
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