Unscheduled, General Fund Overtime Hours
Public Health & Wellness

4/7/2014
Measurement method Why measure? What is our goal?
The number of hours of overtime paid . No more than 50 overtime hours paid per
To help address structural budget issues .
for by general fund dollars pay period.

How are we doing?

03.03.13-03.01.14 12 | 03.03.13-03.01.14 12 02.16.14-03.01.14 02.16.14-03.01.14
Month Goal Month Actual Goal Actual
1,339 1,422 52 29
Hours Hours Hours Hours

Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
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Good

250

200 K /
w 150
S
C f‘ ) / \ R / '
o 1\} \’ L /* ¢

50 = se R

N xWae € 5% x = ¢ 1 2 B 2 % £ 2 % Y S aew
Vol { = < i < ) { \@ /o & i © <« o < -

o o o o o - o o o o o o o o o o o - o o
0

(@] (@] N N (o] (V] (] N o (o] (@] o o o o o o o o (90} o o o o < <

e T T T T T T s s s T T e s T s s s R s

M~ < (g} (e)] ~ < - [e)] M~ < o~ D (e} (e} m — 0 [(e} o — e 0] (e} (22] — [ee] n

— — — o o o o (o] (o] (aV] N — — — — — o o o (e0] o o (g\] N — —

8885883 g8ddddggyEss88gsSdgd

—e—Data Median Goal Benchmark
LOUISVILLE METRO 1]
OFFICE OF ! I h :

i , tt s ANE A iesnan
PERFORMANCE - "
IMPROVEMENT LouieStab

Report Generated: 4/3/2014 . Data Expires: O4/Oy2014
Biweekly Measurement age 1



