California Community Center Attendance
Metro Parks
3/17/2014

Measurement method

Why measure?

What is our goal?

Kid Trax data, wireless bandwidth usage
and Dare to Care Attendance sheets

Improve the Quality of Life for

Participants

Increase youth participation by 5% by
June 30, 2015.

How are we doin

g?

03.10.13-03.08.14 12
Month Goal

03.10.13-03.08.14 12
Month Actual

TBD 4,635

Participants Participants

Goal

02.23.14-03.08.14

02.23.14-03.08.14
Actual

TBD

249

Participants

Participants

Performance Stoplight Key

Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data

Red Light = Off Goal
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Biweekly Measurement
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