Hours Not Worked
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Measurement method Why measure? What is our goal?
Total # of hrs. per month employees
P . ploy . Better understand culture impact on Reduce Hours Not Worked to no more
were not at work performing normal job
. ) . employee attendance than 2% of total hours
functions (excludes vacations & holidays)

How are we doing?

Feb2013-Jan2014 Feb2013-Jan2014 Jan2014 Goal Jan2014 Actual
12 Month Goal 12 Month Actual
6,698 6,301 390 751
Hours Hours Hours Hours
Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
Hours Not Worked '
Good
1,400
1,200 i
- M m ! |
a 800 A '
S ’ _
o
f y;,w\ o N
400 L
200 B
4% 2% 2% 3% 2% 5% 4% 3% 2% 2% 2% 5% 5% 4% 2% 4% 2% 4% 4% 1% 1% 2% 2% 3%
0
o o o o o o — i - — — i o (o] o ('] o o o o o o on o
L — i i i — i — i i i i i — i i i i i — i i i i
o o o o o o o o o o o o o o o o o o o o o o o o
TS TP TS TTEETSTESTETIS TEDY S
S & 32 26 8 ¢ &£ 3208 ¢ 223 208¢ &322 208
—&—Data Median Goal Bureau of Labor Statistics Benchmark
LOUISVILLE METRO i
.
PERFORMANCE III,,«,.IIII,‘I. i!"l Il lilssistennn]ll
IMPROVEMENT LouieStab
Report Generated: 3/10/2014

Data Expires: 03/11/2014

Monthly Measurement Page 1



