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Boarding & Cleaning Monthly Backlog

Codes & Regulations

2/12/2014

Measurement method Why measure? What is our goal?

The number of service requests open at 

the end of each month

Helps quantify the challenge of dealing 

with neighborhood blight

Maintain a backlog of no greater that 600 

open boarding, cleaning & cutting cases 

in a month

How are we doing?

600 364 600 456

Performance Stoplight Key

Red Light = Off Goal

Yellow Light = Approaching Goal

Green Light = Meets Goal

No Lights = No Goal/No Data

65% 68% 42% 44% 78% 80% 78% 73% 49% 17% 31% 23% 37% 48% 

0

500

1,000

1,500

2,000

2,500

Ja
n

2
0

1
0

M
ar

2
0

1
0

M
ay

2
0

1
0

Ju
l2

0
1

0

Se
p

2
0

1
0

N
o

v2
0

1
0

Ja
n

2
0

1
1

M
ar

2
0

1
1

M
ay

2
0

1
1

Ju
l2

0
1

1

Se
p

2
0

1
1

N
o

v2
0

1
1

Ja
n

2
0

1
2

M
ar

2
0

1
2

M
ay

2
0

1
2

Ju
l2

0
1

2

Se
p

2
0

1
2

N
o

v2
0

1
2

Ja
n

2
0

1
3

M
ar

2
0

1
3

M
ay

2
0

1
3

Ju
l2

0
1

3

Se
p

2
0

1
3

N
o

v2
0

1
3

O
p

en
 S

er
vi

ce
 R

eq
u

es
ts

 

Boarding & Cleaning Monthly Backlog 

Data Median Goal Benchmark
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