Unscheduled, General Fund Supported Overtime Expenditures
Metro Parks
12/5/2013

Measurement method Why measure? What is our goal?

The monthly dollar amount of

Do not exceed overtime budget of $194K
unscheduled overtime paid for by To help address structural budget issues i Y14 8 >
general fund dollars

How are we doing?

Nov2012-Oct2013 Nov2012-Oct2013 0ct2013 Goal 0Oct2013 Actual
12 Month Goal 12 Month Actual
$194,568 $229,905 $16,142 $17,009
Dollars Dollars Dollars Dollars

Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data

Unscheduled, General Fund Supported Overtime ‘

Expenditures Good
$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
SO
— — (V] o o o o o o o o o o o o o o o o o o o o o
— — i i i i i i i L i i — i i i i i — i L i i i
o o o o o o o o o o o o o o o o o o o o o o o o
TS 2 9 ¢ X TS B ET ST O T I TS B e
2488832232835 2488¢8:2 28327232480
e Data == Goal Benchmark
LOUISVILLE METRO [T}
OFFICE OF il
e, . S l il Il
PERF Ol{MANChJ (TR ” i -!!"1 II I llllllll"l“.u
IMPROVEMENT LouieStab
Report Generated: 12/4/2013

Data Expires: 12/05/2013

Monthly Measurement Page 1



