Oil Changes that take more than 1 Day
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Measurement method

Why measure?

What is our goal?

The number of oil changes that take
more than one day from the time of
vehicle drop off to vehicle ready for pick-

To understand and improve the efficiency
of Lousiville Metro Government fleet

No true oil change only should take more

. than 1 day
services
up
How are we doing?
Oct2012-Sep2013 Oct2012-Sep2013
12 Month Goal 12 Month Actual 5ep2013 Goal Sep2013 Actual
325 452 33 44
Oil Changes Oil Changes Oil Changes Oil Changes
Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
Oil Changes that take more than 1 Day ‘
Good
80
70
60
@ 50
oo
s
< 40
o
o 30
20
10
0
i — i o N N o N N (o] (@\] (@} (aV] o (o] m o on m o on m o [(e2]
- — - - i i — — i i i - Lo — - i i — i - i i — i
o o o o o o o o o o o o o o o o o o o o o o o o
§ 28532 832552373828 8z3228285223%
I Data  —#=—Goal Benchmark
LOUISVILLE METRO T
QFFICE Oor Il
= ol H ! ll I il "
PERFORMANCE lim lm --Ll!". II i ssianeanalt]!]
IMPROVEMENT LouieStat
Report Generated: 10/25/2013

Monthly Measurement

Data Expires: 10/29/2013
Page 1



