KPI Owner: Director

Average Length of Stay (ALOS)
Youth Detention Services

Process: Department Productivity
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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: FY16

Benchmark: TBD

Goal: To use data to guide decisions about
programming and reenttry.

Data Source: XJAIL

Goal Source: JJAC

Benchmark Source:TBD

N/A - Input Measure

Measurement Method: Total number of days divided by total number of
youth in the specified month.

Why Measure: Understand how long a youth stays at YDS on average
Next Improvement Step: Monitor for trends spikes

How Are We Doing?
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Root cause analysis is not necessary .
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Monthly Measurement

Data Expires: 09/28/2017
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