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Process: Emergency Patient Management

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: CY 2016 - 30%

Goal: Reduce non-successful intubations to less
than 25% of all intubations

Benchmark: 25%

Data Source: State
Reporting Form / ESO

Goal Source: Dept
Management Team

Benchmark Source:
National Best Practice

Plan-Do-Check-Act Step 8: Monitor and diagnose

Measurement Method: The number of non-successful intubations divided
by the total number of intubations

Why Measure: Improve patient care /state requirement

Next Improvement Step: Continue to monitor and diagnose

How Are We Doing?

Oct2017-Sep2018
12 Month Goal

Oct2017-Sep2018
12 Month Actual

25%

19%

% non-success

% non-success

Jun2018 Goal Jun2018 Actual

25% 19%

% non-success

% non-success

Intubations - Non-Success Rate
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