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How Are We Doing?

N/A 7,517 N/A 869

Baseline: 2015 - 387 per month Data Source: CAD N/A - Input Measure

Goal: N/A - Input Measure Measurement Method:  The number of calls for service dispatched as an 

overdoseGoal Source: N/A

Why Measure: Track a key issue facing the city

Benchmark Source: N/A Next Improvement Step:  N/A

Benchmark: N/A

Overdose Calls for Service
Emergency Services

KPI Owner:  Diane Vogel Process:  N/A - Input Measure

Baseline, Goal, & Benchmark Continuous Improvement Summary

Root cause analysis is not necessary because there is no gap between the goal 
and current performance. 
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