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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: Apr-Jun2016 0.88%

Goal: To always be at 0.05% or less unavailability

Benchmark: 0.05%

MicroSoft

Data Source: Outage
Communications

Goal Source: MicroSoft

Benchmark Source:

Plan-Do-Check-Act Step 1: Define the problem

Why Measure: To improve all system availability

When outages occur, research root causes.

Measurement Method: The total # of hrs all systems are unavailable
divided by the total # of hrs for each system in the quarter

Next Improvement Step: Monitor for trends in downtime for each system.

How Are We Doing?
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5 Year Goal
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5 Year Actual

N/A
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0.05% 0.88%
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