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Process: Implement & Manage Community Programming

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: CY 2015 Total D2C Meals Served: 77,052

Goal: Equal to or greater than meals served same
month in previous year

Benchmark: TBD

Data Source: Excel
spreadsheet

Goal Source: KPI report

Benchmark Source: TBD

N/A - Input Measure

Measurement Method: Sum of all meals served at each of the 8
participating sites by month

Why Measure: To measure the impact of the program
Next Improvement Step: TBD

How Are We Doing?

Apr2015-Mar2016 Apr2015-Mar2016
Mar2016 Goal Mar2016 Actual
12 Month Goal 12 Month Actual ar o2 ar ctua
54,129 84,897 3,794 7,039
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