Net Payment/Collections from Fines, Abatement Costs & Liens T
Develop Louisville LouieS

Gab
KPI Owner: John Flood Process: Collections

Baseline, Goal, & Benchmark
Baseline: FY2012 - $536,629
Goal: $2.7 million per year

Source Summary

Continuous Improvement Summary
Data Source: LeAP

Plan-Do-Check-Act Step 8: Monitor and diagnose

Measurement Method: Sum of fees collected per month
Goal Source: Budget for
C&R Why Measure: TBD
Benchmark Source: TBD

Next Improvement Step: Increase collections
Benchmark: TBD

How Are We Doing?
Ja&ﬁ?;;?: ;Z:alls Jla:zlvtl)::;:icczt?jla? Dec2015 Goal Dec2015 Actual
$2,700,000 | 52,711,163 $225,000 | $244,705
Dollars Dollars Dollars Dollars
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Root cause analysis is not necessary because there is no gap between the goal and
current performance.
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