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Process: Crime Control

Gab

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Benchmark: TBD

Baseline: CY13, Avg. 18, 614 Data Source: RMS
Goal: TBD I/Leads

Goal Source: TBD

Benchmark Source: TBD

N/A - Input Measure
Measurement Method: The number of times an officer takes self-initiated

action during the course of his/her shift.

Why Measure: To gauge officer productivity and its correlation to crime.
Next Improvement Step: TBD

How Are We Doing?
Jul2014-Jun2015 Jul2014-Jun2015
Jun2015 Goal Jun2015 Actual
12 Month Goal 12 Month Actual un oa un ctua
TBD 172,708 TBD 12,224
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The seven basic quality tools, "5 Whys" technique, brainstorming and other
methods will be applied to the measure graphed above. The purpose of using the
tools/methods is to understand what makes performance less than desirable if
performance is not best in class.
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