LMPD Priority 1 - Pickup to Dispatch - 60 Seconds T -

EMA/MetroSafe LouieStat
KPI Owner: Angela Downes Process: Dispatch and Track Emergency Responders
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: Sept '14 - 61% calls not w/in 60 sec Data Source: CAD Plan-Do-Check-Act Step 6: Validate that solutions work
Goal: Do not exceed 60 seconds in the processing Measurement Method: The percent of Priority 1 calls for service that were
of Priority 1 calls 50% of the time Goal Source: Dept not dispatched from 911 Dispatch to an LMPD unit in 60 seconds
Management Team Why Measure: To ensure the most efficient and correct response possible
to emergency calls
Total Opportunities: 461 Benchmark Source: N/A |Next Improvement Step: Award contract for unified protocol RFP;

Benchmark: TBD reassessing 60 second time cutoff based on current process review

How Are We Doing?

12.01.14-12.31.14 12.01.14-12.31.14
12.31.14 Goal 12.31.14 Actual
1 Month Avg Goal 1 Month Average
50% 59% 50% 78%
Percent Percent Percent Percent
LMPD Priority 1 - Pickup to Dispatch - 60 Seconds -
100% K Good
80%
‘qé; 60% T \7 \a A [
3 1 I 11\ A - ] Y X | | \»>
S
5 o VE 2 ¥
20%
0%
I S S S S S S S S S S S
Lo B o B o R o B o B o R I o B o JRE o I o B B o B o B B B o B B o B o IR R o R o R o R o B o R o B o IR - R o B o |
A M NN O A MmN N O A MINnNN O HS MM N O A mMINnNN O A M NN O o
O O O O O I 1 1 = N N N AN N O O O OO i 1 1 1 1 &N &N N N N M
B s T T e B B e B e R e T s s s s s s s s I s s s s s s s
Lo T e TS o IR R e IO o B e AR e IR e TR o R e O e TR o B o O o TR o R o R e TR o TR o T e TS e B e R o IR B o R o B B e R B o |
—eo— Data Median Goal Benchmark
12.01.14-12.31.14 Pareto Analysis
70 100%
61

Z 60 e - 90%

-t% / 80% _
S T 50 70% S
S S oy B
o % 40 60%
(75] (Y3} o, c
. & 50% @
5 30 G
» 9 a0% O
L_'g S 20 30% °\°°

<] 20%

S 10

10%
0 0%
Dispatcher Error Call Taker Error Caller Anxiety Addressing Protocol
B Number == Cumulative % ¢ |Individual %
Report Generated: 02/11/2015 Data Expires: 02/13/2015

Daily Measurement Page 1



	LMPD P2D 1 60

