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Develop Louisville LouieStat
KPI Owner: Dave Marchal Process: Permitting
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: TBD Data Source: Hansen N/A - Input Measure
Goal: TBD Measurement Method: Total number of construction permits processed per
Goal Source: TBD month.
Why Measure: Determine workload of Construction Review division.
Benchmark Source: TBD [Next Improvement Step: Obtain data to calculate processing times to
Benchmark: TBD determine if improvement is needed.
How Are We Doing?
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