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Baseline, Goal, & Benchmark Continuous Improvement Summary

Dashboard Indicators Not Updated Timely
Public Health & Wellness

KPI Owner:  Dr. Fairouz Saad Process:  Monitor Health

Baseline:  April 2014 0 of 162 indicators Data Source: Community 
Dashboard

Plan-Do-Check-Act Step 8: Monitor and diagnose
Goal:  Zero indicators not updated within the past 
12 months

Measurement Method:  The number of healthylouisvillemetro.org 
indicators not updated within the past 12 monthsGoal Source:  TBD

Why Measure:  Ensure community dashboard data is current
Benchmark Source:  TBD Next Improvement Step:  Continue to monitor and diagnose

Benchmark:  TBD

How Are We Doing?

0 0 0 0

Root cause analysis is not necessary because there is no gap between the goal and 
current performance.
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