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Oct2013-Oct2014      
12 Month Goal

Oct2013-Oct2014      
12 Month Actual

Oct2014 Goal Oct2014 Actual

Fatalities Fatalities Fatalities Fatalities

Report Generated:  02/06/2015 Data Expires:  11/20/2014

How Are We Doing?

78 69 7 4

Baseline: 59 (CY12) Data Source:  LMPD 
Ileads

Plan-Do-Check-Act Step 4: Generate and prioritize potential solutions
Goal:  To reduce traffic fatalities by 3% from 
2013. 

Measurement Method: The number of fatalities that involve a motor 
vehicle.Goal Source:  LMPD 

Traffic Unit Why Measure: To ensure that LMPD is directing its resources to keep 
roadways safe for citizens and visitors. 

Benchmark Source: NA Next Improvement Step: TBD

Benchmark:  TBD

Baseline, Goal, & Benchmark Continuous Improvement Summary

Monthly Traffic Fatalities
Louisville Metro Police Department

KPI Owner:  Lt. Joe Seelye Process:  Traffic Safety
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Monthly Traffic Fatalities 

Data Median Goal Benchmark
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Nov2013-Oct2014 Pareto Analysis 

Number Cumulative % Individual %
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