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FIRE HIGH PRIORITY - PICKUP TO DISPATCH IN 60 SECONDS
Emergency Management Agency
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Process: Dispatch and Track Emergency Responders

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: Average of 64 seconds for May 2014;
Average of 66 seconds for June 2014

Goal: <20% of FIRE cfs HIGH PRIORITY p2d

outside of target time of 60 seconds, 50% of the

time

Total Opportunities:

Benchmark: 80% of Fire high priorities dispatched

in 60 seconds

339

Data Source: CAD

Goal Source:
EMA/METROSAFE

Benchmark Source:
NFPA

Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions

Measurement Method: The number of High Priority Calls that were not
dispatched from 911 Dispatch to an LFD or JCFD unit in 60 seconds

Why Measure: To enable the most efficient and correct response possible
to emergency calls

Next Improvement Step: Promote the What If It Were Family Campaign
throughout the month of November

How Are We Doing?

08.31.14-09.30.14 08.31.14-09.30.14 09.30.14 Goal 09.30.14 Actual
1 Month Goal 1 Month Total
50% 48% 50% 67%
Percent Percent Percent Percent
100% n K K Good
80%
M | ;
o ° I 1 | \M | * i
g HM\I y \fI\XI | ‘U / :
0% y V V y
< Y ¥ O O F O O fF F F O fF 8 F F fF F 8§ 9§ 9§ 8§ 8§ < 9§ 9 S S (<S5 <SS <
S a3 a4 "3 A A A A A A A A A A A A A A A A A A A A A A A A A A A
I N LN DO A M NN O A MmN N 0O d N < OO0 ON < OO0 ON < U o O
© 9 Q0 9 Q9 d d A dad AN NANMO Q9 QO Q9 A A AN NN NNM
0O 00 0O 0 W O W W 0 W 0 W 0 0 W 0 OO OO O OO O OO OO O O O O o o o O
O O O O O O O OO OO O 0O O O O 0O OO OO oo o o oo o o o o o o
—o—Data Median Goal Benchmark
08.31.14-09.30.14 ParetoAnalysis
19
20 18 18 ——— 100%
18 90%
§ 16 80% =
> 14 70% +
2 . R
w12 60% -
& 10 50% §
w g 40% O
(V] L
= 6 30% \°°
I 4 20% °
2 10%
0 0%
Protocol Addressing DP Error CT Error Anxiety
@ Number == Cumulative % ¢ |Individual %

Report Generated: 02/05/2015

Daily Measurement

Data Expires: 11/03/2014

Page 1



	FIRE P2D HIGH 60

