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Source Summary

2009-2013                       
5 Year Goal

2009-2013                       
5 Year Actual

2013 Goal 2013 Actual

Registrations Registrations Registrations Registrations

Report Generated:  02/03/2015 Data Expires:  10/27/2014

How Are We Doing?

TBD 2,670 TBD 373

The seven basic quality tools, "5 Whys" technique, brainstorming and other methods 
will be applied to the measure graphed above. The purpose of using the 

tools/methods is to understand what makes performance less than desirable if 
performance is not best in class.

Baseline:  TBD Data Source: Revenue 
Commission

Select Plan-Do-Check-Act Step
Goal: TBD Measurement Method: 

Goal Source: TBD

Why Measure: 
Benchmark Source:  TBD Next Improvement Step: 

Benchmark: TBD

Baseline, Goal, & Benchmark Continuous Improvement Summary

Closed Registrations: Corporations
Economic Development

KPI Owner:  Rebecca Fleischaker Process:  Business Attraction & Expansion
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Closed Registrations: Corporations 

Series1

Good 
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2009-2013                       
5 Year Goal

2009-2013                       
5 Year Actual

2013 Goal 2013 Actual

Registrations Registrations Registrations Registrations

Report Generated: [Insert date] Data Expires:  10/27/2014

Performance Stoplight Key
Red Light = Off Goal

Yellow Light = Approaching Goal
Green Light = Meets Goal

No Lights = No Goal/No Data

Measurement Method: Why Measure: Goal: TBD

How are we doing?

Closed Registrations: Corporations
Economic Development

10/27/2014

Measurement method Why measure? What is our goal?

TBD 2,670 TBD 373
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New Registrations: Corporations 

Data Median Goal Benchmark

Good 
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Year Value Total Opportunities % of Total Goal Benchmark
1994 #N/A
1995 #N/A
1996 #N/A
1997 #N/A
1998 #N/A
1999 #N/A
2000 #N/A
2001 #N/A
2002 #N/A
2003 #N/A

2004 #N/A

2005 631 #N/A
2006 594 #N/A
2007 607 #N/A
2008 598 #N/A
2009 570 #N/A
2010 577 #N/A
2011 567 #N/A
2012 583 #N/A
2013 373 #N/A

Value % of Total Goal
1994-2008 Yearly Avg 607.5 N/A
2009-2013 Yearly Avg 534 N/A #DIV/0!
1994-2013 Yearly Avg 566.6666667 N/A

1994-2008 Yearly Median 602.5 N/A
2009-2013 Yearly Median 570 N/A #NUM! Units: Registrations

1994-2008 Standard Deviation 16.58312395 N/A N/A
2009-2013 Standard Deviation 90.21640649 N/A N/A

1994-2008 15 Year Total 2430 #DIV/0!
2009-2013 5 Year Total 2670 #DIV/0! 0

1994-2013 20 Year Total 5100 #DIV/0!

Data Source
Point of Contact

Notes
Benchmark Source

   

Criteria used for Analysis
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Median Pareto Analysis
583
583 No Pareto Available Factor 1 Factor 2 Factor 3 Factor 4 Factor 5
583 2009
583 2010
583 2011
583 2012
583 2013
583 2009-2013 5 Year Total #N/A #N/A #N/A #N/A #N/A
583 Annual % #N/A #N/A #N/A #N/A #N/A
583 Cumulative % #N/A #N/A #N/A #N/A #N/A

583

583 Pareto Units:
583
583
583
583
583
583
583
583

Refers to the top causes for the weakness you are measuring. Pareto tells you where to focus your im  
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Total Defects

0

                  mprovement efforts.
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