Recycling Routes Not Completed in 8 Hours
Public Works & Assets
4/2/2013

Measurement Method Why measure? What is our goal?

The number of recycling routes that do To ensure route efficiency and thereby To decrease to 2 routes not completed
not get finished within an 8 hour shift reduce overtime hours worked within 8 hours

How are we doing?

12.02.12-03.02.13 12.02.12-03.02.13

03.02.13 Goal 03.02.13 Actual
Weekly Avg Goal Weekly Avg o3 ctua

2 2
35 35

2 3
35 35

Routes Routes Routes Routes
Performance Stoplight Key
Note: Raw data supporting this chart can be accessed on the Red Light = Off Goal
open data portal in the future. Yellow Light = Approaching Goal
http://portal.louisvilleky.gov/service/data Green Light = Meets Goal

No Lights = No Goal/No Data
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