Codes: Boarding and Cleaning Cases Resolved

Measurement method:
Why measure?

What is our goal?

How are we doing?

The total number of cases resolved for the boarding, cleaning and cutting of vacant and abandoned properties
Quantify the capacity for the Vacant Lots Crew to board, clean and cut vacant and abandoned properties
Increase the number of cases resolved

YTD Goal = 7,728 cases; YTD Total = 7,027 cases; YTD Average = 586 cases; MTD = 776 cases
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Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct  Average Median Standard Deviation Totals
Last 13-24 mos. 482 428 198 309 393 270 518 658 496 997 538 622 492 489 210 5,909
Last 1-12 mos. 574 760 624 562 493 412 497 678 500 574 577 776 586 574 109 7,027
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