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Source Summary

Sep2014-Aug2015      
12 Month Goal

Sep2014-Aug2015      
12 Month Actual

Aug2015 Goal Aug2015 Actual

Dollars Dollars Dollars Dollars

Report Generated:  09/11/2015 Data Expires:  09/15/2015

Baseline, Goal, & Benchmark Continuous Improvement Summary

On-Street Parking Meter Revenue
Parking Authority of River City (PARC)

KPI Owner:  Gerald Howell & Tiffany Propes Process:  Meter Collection & Audit Data

Baseline: FY-14 Growth & FY15 Projections Data Source: Monthly 
Revenue Summary

Plan-Do-Check-Act Step 8: Monitor and diagnose

Goal: To meet or exceed projected revenue 
number for FY-15

Measurement Method: Monthly revenue data and audit reports for coin, 
credit card, smartcard and pay-by-phone optionGoal Source: FY Budget

Why Measure: To turn monthly data into operational improvement tools

Benchmark Source: TBD Next Improvement Step: Step: Currently installing new software & 
hardware citation enforcement components to increase compliance Benchmark: TBD

How Are We Doing?

$3,193,454 $3,722,916 $272,303 $271,120
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On-Street Parking Meter Revenue 

Data Median Goal Benchmark

53,873 

4,952 

93% 

9% 
0%

20%

40%

60%

80%

100%

0

10,000

20,000

30,000

40,000

50,000

60,000

# of Expired Meter
Violations issued

# of Malfunctioning
Meters

%
 o

f G
ra

nd
 To

ta
l 

Sep2014-Aug2015 Column Chart 

Number Cumulative % Individual %
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